
So – are you ready to be a Mentor? 
 

 
 

Getting Started 
 
You have made a wonderful and very important decision in choosing to become a mentor. If you’ve 
reached this conclusion, you’ve done enough research to have an idea how different each mentoring 
situation can be.   
 
Did you know that 1 in 3 people will grow up without having a mentor! These people have missed 

out on the positive influence that a mentor can make in their lives. 

 
When you were young, did you know how to study for a test or make plans for university? Do you 
remember wanting your first car or looking for a part-time job? Did you know how to find your way 
in the depths of the aviation industry on your own? 
 
Simple things that may seem easy or straightforward to you now may be a complete mystery to a 
young person.  This is where being a mentor can make a lifetime of difference to someone 
completely new to the aviation environment. 
 
 
 

 
 
 
 
 



SO WHAT MAKES A GOOD MENTOR? 
Before becoming a mentor, here are a few things to understand about the role of mentoring. Most 
of us have had a teacher, supervisor or coach who has been a mentor to us and made a positive 
difference in our lives. Those people wore many hats, acting as delegators, role models, policy 
enforcers, advocates, and friends.  
 

 
 
 
Mentors assume these different roles during the course of a relationship, and share some basic 
qualities: 

 A sincere desire to be involved with a person 

 Respect for people 

 Active listening skills 

 Empathy 

 Ability to see solutions and opportunities 

 Flexibility 
 

THE RESPONSIBILITY 
We understand that committing to become mentor comes with a lot of responsibility and may feel 
like brand new territory. You may worry that you won’t know how to do this.  Try thinking about 
your background; you may have already been a mentor in informal situations. Maybe you helped a 
niece or nephew with schoolwork or listened to a youngster who thought nobody cared. In each 
instance, you were acting as a mentor. By joining a mentoring program, you are simply formalizing 
your commitment to help guide another person with your expertise.  
 
THE BENEFITS 
Mentoring relationships are a shared opportunity for learning and growth. Many mentors say that 
the rewards they gain are as substantial as those for their mentees, and that mentoring has enabled 
them to: 

 Have fun 

 Achieve personal growth and learn more about themselves 

 Improve their own self-esteem and feel they are making a difference 

 Gain a better understanding of other cultures and develop a greater appreciation for 
diversity 

 Feel more productive and have a better attitude at work 

 Enhance their relationships with people around them 
 
Above all, a good mentor is willing to take the time to get to know their mentee, to learn new things 
that are important to that person, and even to be changed by their relationshi 



 

 
 
 
How to be a great mentor! 
There are many aspects to becoming a great mentor that are learned over time, but many of these 
aspects you have already developed throughout your lifetime.  The key elements to focus and help 
you to become a good mentor are listed below. 

 
1. Listen. As a great mentor, you must understand it’s not about you, it's about them. Listen to their 
complaints, concerns, fears, frustrations, ideas and opportunities without interruption.  
Listen actively – be careful to process everything the mentee is saying. If possible, watch body 
language, maintain eye contact, and understand which topics are difficult for the mentee to discuss. 
Showing someone that you're listening is a valuable skill in itself. It shows that you value what the 
person is saying and that you won't interrupt them. This requires patience, and a willingness to delay 
judgment. 
 
2. Be there when people need you. Great mentors consider their mentoring relationship a priority. 
When that person calls, texts or emails you with a request, respond in a timely manner. 
 
3. Teach. This trait in mentors comes from the analogy “give a man a fish; feed him for a day. Teach 
him how to fish; feed him for a lifetime.” Fish are answers. Teaching represents the rod and reel. 
Don’t give away too many fishes, but the tools to find the answers. 
 
4. Let them fall. As hard as it is to watch, a great mentor understands the importance of failure and 
teaching their mentee to understand the benefits of failure. People will learn more from their 
failures than from their successes. Remember it is only a ‘Mistake’ if you don’t learn from it! 
The worst mistake any mentor can make is to bubble wrap someone before sending him or her out 
into the world.  
 

FAIL = First Attempt In Learning 

  
5. Pick people up. One of the greatest traits of the best mentors is helping someone through a failed 
moment. Success at this juncture requires the right balance of listening, consoling, offering advice 



and a kick in the pants. Only a mentor who knows someone's true personality can give the right mix 
of  possible solutions to keep him or her going. 
 
6. Keep them grounded. When people experience success, they may develop a following of people 
who will only tell them what they want to hear. A great mentor isn’t looking for that person's 
approval, but instead will tell him or her the truth when no one else will. 
 
7. Leave a legacy. Great mentors won’t live forever, but their words can. If you have been blessed by 
having a great mentor in your life, pay it forward, by sharing what you have learned. 
 
8. Ask questions instead of giving advice. It can be tempting for mentors to tell mentees exactly how 
to solve problems. Instead, teach them to ask questions that might lead to a solution. “Good 
questions could be, ‘Have you ever had this problem before?’ Or, ‘What have you tried?’ or ‘What 
had you going in that direction and why did you think it would work?’ Ask the right questions – the 
best mentors ask questions that make the mentee do the thinking. However, this isn't as easy as it 
sounds.  
A simple guide is to think of what you want to tell the mentee, and to find a question that will help 
the mentee come to the same conclusion on their own. To do this, try asking open questions that 
cannot be answered with just yes or no. Or ask more direct questions that offer several answer 
options. Then ask the mentee why they chose that particular answer. 
 
9. Give actionable, specific feedback. Words of praise or criticism are only effective when backed up 
by suggestions on how to improve. 
 
10. Identify goals. Set up three measurable and specific goals. 
Example: 

 An unspecific/unmeasurable goal: "I want to be a better pilot in the circuit. 
 

 A specific/measurable goal: “I'm practicing my solo circuits and landings and every month I 
am improving. In the next three months, I want to consistently move to have increased my 
solo time in my log book by 20% .  

 
That way, both the mentor and mentee can identify the moment when the goal stayed on-track or 
veered off-track. 
 
11. Have the desire to help – you should be willing to spend time helping someone else, and remain 
positive throughout. 
 
12. Be motivated to continue developing and growing – your own development never stops. To help 
others develop, you must value your own growth too. Many mentors say that mentoring helps them 
with their own personal development. 
 
13. Have confidence and an assured manner – I don't mean overconfidence or a big ego. Rather, you 
should have the ability to critique and challenge mentees in a way that's non-threatening, and helps 
them look at a situation from a new perspective. 
 
14. Provide positive feedback – do this in a way that accurately and objectively summarizes what 
you've heard, but also interprets things in a way that adds value for the mentee. In particular, use 
feedback to show that you understand what the mentee's thinking approach has been. This is key to 
helping the mentee see a situation from another perspective. 
 



How to Manage a Mentoring Relationship 
 
Below are some guidelines for setting up and running a successful mentoring arrangement: 
 
Set regular mentoring meetings 
 
A mentoring relationship is one of mutual trust and respect. So meet regularly, and lead by example. 
The mentoring conversation may be informal, but treat the overall arrangement with formality and 
professionalism. 
  
If possible, conduct mentoring meetings away from the mentee's normal working environment. A 
change of environment helps remove the conversation from everyday perspectives. 
 
Be honest and open 
 
If you're not honest, a mentoring meeting will probably be a waste of time for both of you. Discuss 
current top issues or concerns. Sometimes an honest exchange leads to the mentor and mentee 
deciding that they don't really like or respect each other. It's better to know up front and build from 
this sort of understanding, rather than have it hurt the relationship.  
 
Build sustainable improvements, not quick fixes 
 
Use the mentoring session to exchange views and give the mentee guidance, and don't just give the 
mentee immediate answers to a problem. A simple answer to a problem is rarely as valuable as 
understanding how to approach such problems in the future. 
 
Play by the rules 
 
Establish some rules or a charter for the mentoring arrangement, with desired outcomes. This could 
be a set agenda for points to cover, or some performance goals for the mentee to pursue. (One of 
the key reasons that mentoring can fail is that there's a fundamental misunderstanding about what's 
expected from the mentor and mentee.) 
 
 
Key Points 
 
Mentoring is a great way to progress a person's professional and personal development. It can also 
be very rewarding – for the mentor and the mentee. 
 
Treat the mentoring relationship with the respect it deserves. Focus the relationship on the 
mentee's needs, and use the powerful skills of smart questioning, active listening, and value-added 
feedback to achieve the best outcomes from your mentoring. 
 
To keep the mentoring relationship on track, set regular mentor meetings, be honest and open, and 
don't look for quick fixes.  
 
Most of all have fun and enjoy building a new relationship and paying it forward by sharing your 
wealth of experience with someone who is seeking your expertise and guidance. 
 
 
 


